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• Opening

• Presentation by evaluation team

• Plenary – Questions for clarification, 
identifying important themes 

• Participant discussion in small groups

• Plenary discussion & conclusions



A review
 of the Clim

ate Justice Resilience Fund’s Phase I portfolio
Overview
Background: Climate Justice Approach
• CJRF 2016-2022 – Phase I
• Oak, Kendeda Fund, Bosch Foundation
• ~40 grantees; USD 25 million
• Global, Bay of Bengal, Arctic & E.Africa

Portfolio Review strategic questions:

• Transformation and Systems Change
•Movement-building

• Capacity-bridging

• Focal Geographies

• Types of Organizations in the Portfolio

• CJRF’s Learning Program
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Headlines
• CJRF has made notable progress on 

transformation and systems change, 
movement building, and capacity 
bridging around climate justice.

• CJRF is recognized in the philanthropy 
world as a thought leader and 
example of how to do climate justice 
funding.
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FINDINGS

• Significant policy and practice 
changes, at local, regional, national, 
and international levels. 

• Opportunities to carry systems 
change even farther – especially 
scaling up or leveraging local level 
outcomes for broader impact.

Transformation and Systems 
Change
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FIGURE 2. The number of outcomes that have supported marginalized communities to access decision-making, resources, critical 
infrastructural services, and ecosystem services. These outcomes have been achieved through policy and practice changes.

changes. Policy and practice changes reported by grant 
partners have provided marginalized communities with 
access to decision-making, access to financial resources, 
access to critical infrastructural services, access to 
ecosystem services, and guaranteed their rights (see 
Figures 1 and 2 for prevalence of these outcome categories 
and Table 2 for examples of outcomes). Regional grant 
partners largely reported policy and practice changes at 
the local level, and many global grant partners were able 
to achieve changes at the national and global levels.

Policy changes have largely been achieved through 
movement building work (which we discuss more in the 
Movement building section). Policy changes include:

• Multi-lateral and national policies that recognize 
the need to include marginalized groups, such as 
Indigenous Peoples, in decision-making processes 
related to climate change (e.g., Green Climate Fund’s 
(GCF) adoption of the Indigenous People’s Policy – see 

FIGURE 1. The number of outcomes 
harvested that represent policy and 
practice changes
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Figure 3 for an infographic illustrating the process; the 
International Maritime Organization Council’s granting of 
Provisional Consultative Status to the Inuit Circumpolar 
Council). Multi-laterals are proactively implementing 
these policies to better engage marginalized groups.

• National and sub-national legal judgements and policy 
processes that secure the rights of marginalized 
groups to their lands and livelihoods (e.g., the land 
registration of 16 communities in Kenya facilitated by 
IMPACT). Governments are enforcing legal orders 
to stop activities that were restricting people’s 
access to ecosystem services that support their lives 
and livelihoods or that are causing direct harm to 
communities and/or marginalized groups. These legal 
judgements and policy processes often apply to small 
groups of communities and individuals.

Practice changes, which have been achieved through 
community-level interventions and/or advocacy, include: 
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FINDINGS

Provided marginalized 
communities with: 

• access to decision-
making;

• access to financial 
resources;

• access to critical 
infrastructural services; 

• access to ecosystem 
services; and

• guaranteed their rights

Transformation and Systems 
Change
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CJRF PARTNERS IN ACTION

A Mid-Term Review of the Climate Justice and Resilience Fund Key 
Findings and Recommendations

Tebtebba, Both ENDS and CIEL

The Green Climate Fund adopted an 
Indigenous Peoples Policy, in part due to Both 
ENDS, CIEL, and Tebtebba’s combined efforts
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A Mid-Term Review of the Climate Justice and Resilience Fund Key 
Findings and Recommendations

IMPACT (Kenya)

• Equipped local communities to understand – and 
defend – their rights under the Community Land 
Act.

• Enabled local communities to secure full land 
title. 

• Partners with local communities for 
participatory, culturally-appropriate 
environmental protection and management.
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FINDINGS

Grant partners and CJRF achieved 
important outcomes in building 
climate justice movements:
• Mobilized financial resources;

• Developed movement 
infrastructure: building leadership 
among youth and Indigenous 
Peoples in the Arctic, land rights 
organizations and networks in 
Kenya; and 

• Changed narratives around 
climate justice by amplifying local 
stories on climate change work.

Movement Building

III. MOVEMENT BUILDING 10

• Development of movement infrastructure: This 
includes growing or strengthening a movement through 
organizational development, leadership development, 
capacity building, building trust within the movement 
and with external actors, sharing knowledge, learning 
about power, etc., that enables CSOs and/or networks to 
better engage on climate justice and climate resilience.

• Changing narrative/discourses: This includes changes 
to prevailing notions and convincing others to take 
action or get involved around a particular issue. This 
can manifest as changes in policies and practices, 
uptake of recommendations and new framings, and/or 
commitments to do things differently.

• Taking advantage of ‘big moments’ or good political 
opportunities: This includes leveraging opportunities to 
challenge the existing economic, political, or production 
system, such as extreme events or political discourse 
and momentum shifts that draw attention to inequalities 
or injustice.

Has CJRF contributed to 
movement building, and if so, 
how and how well?
Overall, grant partners, particularly in East Africa, the 
Arctic, and at the global level, have engaged heavily 
around all aspects of movement building. (see Figure 
4 for prevalence of these movement building outcome 
categories and Table 3 for examples of outcomes). 

FIGURE 4. The percentage of movement building outcomes harvested that reflect resource mobilization, development of 
movement infrastructure, changing narratives/discourses, and leveraging of political opportunities.

At the global level, there are several strong examples of 
organizations working with coalitions that are conducting 
consequential – and, at times, intersectional – movement 
work and advocacy (e.g., legal pathways to climate 
justice with governments in the Pacific; local and global 
NGO collaboration to achieve corporate responsibility 
in Indonesia/Europe). They are sequencing different 
activities – including the development of reports, 
strengthening networks, co-development of messages 
with civil society organizations, proactive dissemination of 
messages, stories, and evidence in a number of spaces – 
to raise awareness, pressure policy makers, and achieve 
discourse/narrative shifts and policy changes (see Figure 
5 for an infographic illustrating how CRJF, in collaboration 
with grant partners and a funder coalition, influenced the 
Scottish government to channel GBP 1 million in Loss and 
Damage funds through them). Grant partners cited CJRF’s 
flexibility as a key enabler for engaging in movement 
building, and more specifically, taking advantage of new 
and emergent opportunities.

Mobilizing resources – Global grant partners have 
mobilized resources by leveraging movements in their 
advocacy. Grant partners in Alaska widely reported 
that CJRF funds helped them to grow their capacity and 
consultations with Indigenous communities, which built 
legitimacy among funders and government decision-
makers, and catalyzed funding from other sources.

Beyond financial resources, grant partners have also 
mobilized cultural and scientific resources such as research 
products (e.g., the Unmet Needs report in the Arctic), 
advocacy tools, and education curricula, to aid movement 
advocacy. A large, multi-stakeholder consultation process 



• The Indigenous Guardian Program monitors water and land management across 
Canada.

• Indigenous guardian programs are now networked and learning from each other 
and have built Indigenous leadership.

• Strengthens Indigenous Peoples’ natural resource management and land claims. 

• Land stewardship and guardian programs have equipped First Nations to address 
climate resilience and pursue climate justice.

MakeWay and Dehcho First Nations (Canada)
CJRF PARTNERS IN ACTION

A Mid-Term Review of the Climate Justice and Resilience Fund Key 
Findings and Recommendations



RECOMMENDATIONS
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Transformation and Systems 
Change and Movement 
Building
• Fund a more cohesive portfolio centered 

around a specific set of systems issues.

• Focus on systems change across regional, local, 
national, and global scales.

• Fund local-to-national and even global 
organizations to work collaboratively.



A review of the Climate Justice Resilience Fund’s Phase I portfolio

FINDINGS

Major areas of progress include:

• Facilitating entry of grant partners into new spaces of funding and decision making

• Generating opportunities to have real influence over important decisions

• Adapting spaces to make them more accessible to Southern organizations

• CJRF simplifying its own systems and creating a new governance board

Capacity Bridging
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Capacity Bridging

• Create ways to work with 
CJRF staff in languages 
other than English. 

• Continue to open up CJRF 
to majority governance. 
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FINDINGS

Focal geographies
The current regions are excellent 
choices to promote climate justice. 

• Focus helped in understanding of 
the local context, and the relative 
ease of creating a strategic 
portfolio of grants 

• Focus made it difficult to fund 
movements and promote systems 
change that span national 
borders.
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A Mid-Term Review of the Climate Justice and Resilience Fund Key 
Findings and Recommendations

CNRS, ICCCAD, CCJ-B (Bangladesh)

• Extended irrigation channels so that poor 
subsistence farmers had freshwater.

• Hard-hitting – and dangerous – local level 
advocacy when elites captured and diverted 
water to their businesses.

• Access to water is meaningless without rights to 
water use.
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Focal geographies

There is the opportunity to open up to new regions if overhead costs can be 
controlled:

• Highest priority for expansion would first be the Pacific, then Caribbean if possible. 

• “Global” can be a focus if it is constrained by clear themes aligned with the issues 
regional grant partners are focused on
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FINDINGS
Types of organizations in the 
portfolio
• All organizational types have been effective in different ways.

• The most effective grantmaking was to organizations or combinations of organizations that worked 
from the grassroots to national or international level.
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Types of organizations in the 
portfolio

• More intentionally fund youth, women, or Indigenous-led organizations.

• Continue to fund partners able to connect between the grassroots and national and global 
levels.



• 87% of survey respondents said 
that learning events increased 
their understanding of climate 
justice and how to promote it

CJRF’s Learning Program
FINDINGS

A Mid-Term Review of the Climate Justice and Resilience Fund Key 
Findings and Recommendations
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CJRF’s Learning Program

• Focus on specific topics rather than one organization’s approach. 

• Promote more widely for bigger audiences and involving others outside the CJRF grant 
portfolio.
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Questions for Clarification
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Feedback
Which recommendation do you 
think is the most important?

Vote on the Miro board.
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Small Group 
Discussions
•Which finding struck you as most 
important? (20 mins)

•What would be your top 2 
recommendations for CJRF in the 
future? (20 mins)



Thank you!
Chris Allan (chris@chrisallan.info)

Kanmani Venkateswaran (kanmani@i-s-e-t.org)     

Violet Matiru (violet.matiru@gmail.com

Sharmind Neelormi (sharmind.neelormi@juniv.edu)

January O’Connor (january@ravensgroupak.com)
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